Griffin RESA Provides Essential School Supplies to School
Districts Through Newly Launched BigCommerce B2B Site

griffin-resa.mybigcommerce.com

Griffin RESA is a non-profit organization that has served south metro country school systems since 1966, providing school materials and equipment for its

region's school systems. Supplying its schools with essential materials including office supplies, stationary, art and audio/visual equipment, and personal

protective equipment (PPE), Griffin RESA strives to enhance school safety and reliably provide supplies to the schools it serves. As the pandemic continues its

impact across the school systems in the region, Griffin RESA remains committed to supporting education and its schools with the school supplies, protective

equipment, and safety materials needed to provide a safe learning experience.

Looking for a solution that would meet its unique requirements and adapt to its school system workflow, Griffin RESA needed to move away from its outdated

ERP system as it could no longer support its growing business needs. The organization wanted a solution that could provide user role hierarchy to support its

purchasing approval processes in addition to its address book management and shopping list requirements Discovering eCommerce platform BigCommerce,

Griffin RESA found its personalized business needs could be fulfilled with the advanced B2B functionality offered by the platform together with BundleB2B.
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Establish multiple tiers of school buyers who
have specific roles, permissions, and purchasing

capabilities within their school district.
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Key Highlights

SHOPPING LIST

Create and save multiple shopping lists for

purchasing approval with email notifications to

track progress and the ability to add comments.

FAYa

ADDRESS BOOK

Manage the school billing and shipping addresses
through the company address book and control

user access and configuration options.

| CAN'T SAY ENOUGH GOOD THINGS ABOUT THE TEAM AT BUNDLEB2B!
THEY ARE AWESOME TO WORK WITH, ESPECIALLY ANDREW WHO WAS
OUR PROJECT MANAGER. HE IS VERY PROFESSIONAL, PATIENT, AND
UNDERSTANDING, AND HE WENT WAY ABOVE AND BEYOND TO
FACILITATE OUR PROJECT WITH THE DEVELOPERS.”




Our Solution

A major pain point Griffin RESA wanted to solve was being able to effectively manage its shopping list approval workflow across its school districts. Based on
school type, shopping lists would need to be processed by either a school approver directly or go through a district approver for approval first. Leveraging
BundleB2B's corporate account management capabilities to establish these different user roles and permissions, Griffin RESA could now easily handle this workflow
online. Establishing teachers as junior buyers, district approvers as sales reps, and the school approver for each school as the company admin within BundleB2B,

each member of the organization could now be properly assigned with the right access and permissions when ordering school supplies.

Additional shopping list fields were added to support Griffin RESA's school district and county level workflow requirements. For instance, once teachers submitted
their shopping lists for approval, the district or school approver had to associate the shopping list type to either "School Pay” or "County Pay” and be able to add
comments about the list when needed. Any comments would then be sent back 1o the teacher through an automated email. Once approved, district and school

approvers could make changes to the shopping list including changing quantities and adding more items to the list before completing the order.

For Griffin RESA to support its largest school district in the school system, it had further requirements that needed to be handled. The BundleB2B team helped Griffin
RESA establish shopping list naming conventions to accommodate that district's accounting workflow as well as set minimum order amounts and email notification
workflows when shopping lists are ready for review. Making sure the correct accounting department would be set up for the billing address and the correct school
would receive their requested supplies through the right shipping address was also important for Griffin RESA to carefully manage through BundleB2B's address

book management capabilities.

WE HAD A LAST-MINUTE REQUIREMENT FROM OUR LARGEST CUSTOMER, AND
BUNDLEB2B QUICKLY BRAINSTORMED AND FIGURED OUT HOW TO RE-DESIGN OUR
SYSTEM TO ACCOMMODATE OUR CUSTOMER. THE ENTIRE TEAM IS VERY
RESPONSIVE AND SUPPORTIVE, AND THEY WILL DEFINITELY FIGURE OUT HOW TO
SOLVE ANY NEEDS OF YOUR BUSINESS.
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With Griffin RESA's personalized requirements fully supported by the advanced B2B functionality offered by BigCommerce and BundleB2B, the organization now has
a streamlined process to support its nearly 300 different schools across the region who need to order school supplies for their classrooms. Since launching the new
site, all the schools Griffin RESA services can now reliably order their school equipment through the organization's BigCommerce B2B store and quickly facilitate its

purchases online.
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